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SKILL IMMERSION 

Leadership Competencies: Preparing for 
the Next Step 
For public sector leaders seeking senior manager or Senior Executive 
Service (SES) positions in their agencies, it’s critical to demonstrate 
competence and confidence as a Federal leader. This interactive seminar 
tests leaders’ abilities and reinforces specific skills required of top 
leadership in Government today. 

Receive a benchmark of your current leadership abilities using OPM’s 
360-degree Competency Assessment instrument and feedback. 

Learn strategies for setting goals and improving your competence as a 
Federal leader. 

Create personalized action plans for ongoing development. 

Determine Your Readiness for Taking the Next Step in 
Your Leadership Journey 

This seminar uses the Challenge, Context, Action and Results model to help 
you develop a personal strategy for effectively communicating your abilities as 
a high-level public sector leader. 

COMPETENCIES 

Strategic Thinking 

Partnering 

Creativity/Innovation 

Flexibility 

Entrepreneurship 

DATES & LOCATIONS 

November 14–18, 2011 

June 11–15, 2012 

August 13–17, 2012 

At the Eastern Management 
Development Center in 
Shepherdstown, WV 

This training facility is 70 miles 
from Washington, DC in the 
Blue Ridge Mountains above the 
Potomac River. 

For information on presenters and 

day-to-day schedules, please go to 

www.leadership.opm.gov 

“It invigorated me, 

allowed me to interact 

and learn from my peers 

and others, refocused 

me, and taught me 

valuable skills that I can 

take back to the office 

to make my staff and me 

better, more effective 

public servants.” 

http://www.leadership.opm.gov


 

 
 

 

 

   

   

   

   

   

  

 

 

  

Register Now for the Leadership Competencies: 
Preparing for the Next Step Seminar 

This seminar is designed for public service leaders who are looking to move 
into senior-manager or Senior Executive Service (SES) positions and want to 
determine their readiness for these high-level leadership roles. 

A Weeklong Assessment and Development of Your 
Senior Leadership Skills 

Assess your current abilities and receive feedback.
 

Learn strategies for setting goals and improving your competence as a 

public sector leader. 


Develop a personal strategy for communicating your abilities using the 

Challenge, Context, Action and Results model.
 

Create a personalized action plan for ongoing leadership development.
 

“The training helped 

me focus on the mission 

and objectives of my 

program and why 

leadership is critical.” 

TUITION 

$3,950 

Tuition includes materials, meals 
and lodging. 

LEAD 

This seminar meets the executive 
track requirements of the LEAD 
Certificate Program. 

Leadership Education & Development 
Certificate Program—A complete 
leadership development curriculum 
for current and aspiring government 
leaders, providing official recognition 
of achievement at every level. For 
more info, go to www.leadership. 
opm.gov/certificates/LEAD/index.aspx 

RECOMMENDED PRIOR COURSE 

Management Development Seminar 

SUGGESTED FOLLOW-ON COURSE 

Executive Development Seminar 

For information on presenters and 

day-to-day schedules, please go to 

www.leadership.opm.gov 

Three Ways to Register 
1.	 Register Online at www.leadership.opm.gov 

Initiate course registration with your Government Purchase Card payment, the 
fastest way to reserve your space. Use your own agency-specific procurement forms. 
Once we have received your payment, you will receive confirmation within two 
business days. 

2.	 Fax a Registration Form, found in a catalog or online. This form can be used for 
courses at the Federal Executive Institute or Management Development Centers. 

3.	 Contact a Representative Customer Service Office: 

Toll Free: 888-676-9632 

Phone: 304-870-8008 

Fax: 304-870-8078 

TDD/TTY 304-870-8066 

Email: register@opm.gov 

United StateS Office Of 
PerSOnnel ManageMent 

Great Leaders for Great Government. 

www.leadership.opm.gov 

Customer Service Office 

888-676-9632 or 304-870-8008 

TDD/TTY: 304-870-8066 

Fax: 304-870-8078 

e-mail: register@opm.gov 
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