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A Leader’s Guide to Developing Resilience COMPETENCIES
m Resilience
Successful leaders sustain their initiatives by adapting to new circum- - Ssse ey
. . iy . . B Team Building
stances and innovating at critical moments. This seminar helps you to = Problem Solving
establish your purpose as a leader and serve as an agent of change m Creativity/Innovation

when faced with challenges.
DATES & LOCATIONS

m Explore the power of resilience in a world of change. September 19-21, 2012
. . . . . At the Federal Executive Institute
m Establish your personal strategy for maintaining your focus, intensity and i @, WA
persistence as a leader. The FEI facility is located
o ) ) in a campus setting near the
= Study and apply research findings on the impact of empowering University of Virginia and
leadership perspectives. s EHLs [felof [l 07,

approximately two hours
southwest of Washington, DC.

For information on presenters and
day-to-day schedules, please go to
www.leadership.opm.gov

Take on High-Risk Challenges with Grace

This three-day seminar provides you with the tools to cultivate your sense of
possibility, perspective and optimism—for yourself and for the people who
rely on your guidance in moments that test your leadership skills.

In this hands-on program, you will study the importance of resilience in times
of change through a dynamic array of leadership development exercises.
You'll also learn about cutting-edge tools and strategies to apply on the job.


www.leadership.opm.gov

Register Now for A Leader’s Guide to
Developing Resilience

This seminar is designed for SES members, GS-15s, and their equivalents in
state, local and international government.

Inspire Others as a Resilient Leader

= Qutline and embody your purpose as a leader
= Apply research findings concerning the impact of influential perspectives

= Design ongoing personal strategies to strengthen your focus
and resilience

m Create a map for managing and maintaining strategic partnerships

TUITION
$3,000

Tuition includes all educational
services, materials, meals and lodging.

RECOMMENDED PRIOR COURSE
Leading Through Constructive Conflict

SUGGESTED FOLLOW-ON COURSES

Public Sector Leadership: Vision, Values
and Vital Strategies

For information on presenters and
day-to-day schedules, please go to
www.leadership.opm.gov

Three Ways to Register

1. Register Online at www.leadership.opm.gov

Initiate course registration with your Government Purchase Card payment, the
fastest way to reserve your space. Use your own agency-specific procurement forms.
Once we have received your payment, you will receive confirmation within two
business days.

2. Fax a Registration Form, found in a catalog or online. This form can be used for
courses at the Federal Executive Institute or Management Development Centers.

3. Contact a Representative Customer Service Office:
Toll Free: 888-676-9632
Phone: 304-870-8008
Fax: 304-870-8078
TDD/TTY 304-870-8066
Email: register@opm.gov
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Customer Service Office
888-676-9632 or 304-870-8008
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